STRATEGIC PLAN 2022-27

The strategic planning committee and the decision-makers had discussions about
how to create the strategic plan. Students, parents, alumni, faculty, staff, business
leaders, and academics all provided feedback. The opinions and perceptions of
experts from the governing council, academic council, and student council were
compiled. Also, feedback was obtained during college council meetings, faculty
meetings, department council meetings, alumni meetings, and student union
meetings. A preliminary Strategy Plan 2023-2028 was developed and presented to
the Advisory Committee based on the discussions and suggestions. The advisory
group reviewed the draft version, made improvements and ideas, and then adopted
the Strategic Plan 2023-2028 with the required changes. Govt Ghanshyam Singh
Gupt PG College Balod, (C.G.) Strategic Plan 2023-2028 comprises of Five
core thrust areas or pillars to accomplish its vision. These include, Upgradation of
the college , An Innovative Academic System, The Development of Human
Resources, Research Excellence, Outreach and Marketing and Infrastructural
Development. The Strategic Plan 2023-2028 is the institution's road map, outlining

its strategy, direction, and contribution to the realization of its vision and

objectives.
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PRESPECTIVE PLAN 2023-24

1. To introduce Value Added Course in every department.
2. To introduce PG program for Arts & Science faculty.
3. Endeavor to Receive CSR (Corporate Social Responsibilities) grant.
4. To promote students in different sports activity.
5. To provide more support to crack different competitive exams.
6. Develop smart classrooms, use online resources, and offer academic and
professional enhancement programs.
7. Support students in establishing startups, provide training for competitive
exams, and promote experiential learning.
8. Ensure adequate infrastructure per student, maintain and utilize existing
facilities, and provide more ICT-enabled classrooms.
9. Organize faculty development programs, motivate staff to attend
conferences, and strengthen the performance appraisal system.
10.Introduce new programs, offer short-term courses, and establish academic
flexibility.
11.Conduct internal and external quality audits, such as academic,
administrative, green, gender, and energy audits.
12.To conduct activities like Blood-donation camp, AIDS Awareness etc. in
order to give back to the society through NSS, Red Cross & Red Ribbon.
13.Promoting activities related to health, nutrition, self-defense &
entrepreneurship among the female student.
14.Modernization of existing infrastructure of library & sport facilities.
15.To promote linkage & Extension activities in the college campus.
16.Extension & up gradation of ICT facilities & supportive tools for better

teaching & learning experience. o,
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